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A unique volunteering opportunity to work with young offenders in prison and in the community
This will tell you more about who we are, what we do and how you can take part.
)HMPYOI Littlehey
Introduction
Trail-Blazers is a charity which began in September 1998 and our purpose is to recruit and train volunteer mentors from all walks of life to work with young offenders between the ages of 18 – 21. 

Its aims are: to work with young offenders to increase their self-awareness and self-esteem and to achieve changes in thinking, attitude and behaviour – ultimately leading to reducing the risk of re-offending.

Trail-Blazers is currently based at HMYOI Aylesbury, HMYOI Brinsford (Wolverhampton) and HMYOI Littlehey (Cambridgeshire).

Trail-Blazers has been in Aylesbury since 2004 and has had its Head Office based there since 2007.

Regrettably, due to the very real difficulties of working with remand prisoners in Feltham, Trail-Blazers withdrew its mentoring programme from Feltham in July 2009. However, the charity intends to expand its programme into a significant number of other establishments in the next few years.

Being a Mentor

As a mentor you will meet a young offender weekly approx 6 months before his release. The purpose of the relationship is to build up trust which will ultimately lead to increased self-awareness, self-esteem and confidence in the young offender and help to reduce the risk of re-offending. The meetings take place weekly inside the prison. Throughout the relationship the mentor and mentee work with a 'Life Line' and identified 'Actions for Goals'.

The mentoring relationship continues after the young person has left prison, to lend a listening ear and a helping hand, to assist with finding accommodation, study/training opportunities, jobs, etc. and to be a source of support, guidance, advice and encouragement for a period of up to 9 months. 

All our mentors receive training before they become a mentor. Once someone begins a mentoring relationship they are fully supported and receive individual sessions with the project’s mentor co-ordinator every 4 – 6 weeks.

How does the mentoring happen?

Mentors use Tool Sets to structure the work with the young offender. Tools currently in use are:

Tool Set 1:	Introduction to Mentoring 
Tool Set 2:	Better Relationships
Tool Set 3:	Asserting Myself
Tool Set 4:	Money Matters
Tool Set 5:	Getting to Work
Tool Set 6:	Through the Gate

Mentor recruitment
The mentor recruitment process is as follows:

· Application form
· Induction morning or evening and/or personal selection interviews
· Invitation to attend initial 3-day training course

The initial 3 days cover topics including introduction to the criminal justice system, backgrounds to offending, what is mentoring, how to be a mentor and dealing with difficult situations.

When the trainee has successfully completed the training they will be matched with a potential mentee. 

The recruitment process also includes going through the prison service vetting scheme.


How do we select our mentees?
The potential mentee will have been referred by a member of prison staff or agency staff based at the prison, or will have been identified by the Trail-Blazers Mentoring Co-ordinator or will have referred himself.

Potential mentees are interviewed for suitability by the Trail-Blazers Mentoring Co-ordinator - who will also undertake a risk assessment.

Information mornings 

These sessions are for both volunteers who have already applied to be mentors and those who would like to find out more before applying. The morning is designed to give you a taste of what mentoring involves and hopefully help you make up your mind!

Our next information mornings are on : 

Dates TBC but likely to be mid January 2012

Next training dates:

Day 1		TBC*	10 am – 4 pm
Day 2		TBC*	10 am – 4 pm
Day 3 		TBC*	10 am – 1.30 pm

Likely to be late Jan and early Feb 2012

All training takes place at HMPYOI Littlehey nr. Huntingdon






Some of the things mentors have said about mentoring:

"This is a proper volunteering role, providing plenty of interest and responsibility. I felt like I was making a difference right from my first mentoring session. Trail-Blazers use toolsets to structure the mentoring sessions. They are easy to use and really powerful."

“The mentoring isn’t difficult. The very fact that an adult turns up each week, is for most mentees the first time a person has done that.. We are not there writing reports, highlighting the negative but supporting often very ordinary goals. It’s a special relationship and both parties gain from it.”



Some of the things mentees have said about mentoring



 (
Next Training Dates:
Day 
) (
For more info contact Trail-Blazers at 
mentoring@trail-blazers.org.uk
 
) (
I know I can’t act the way I did before I came to jail
) (
I felt like I had someone when before I had no one
) (
I didn’t expect to open up so quickly and get along with my mentor straight away
) (
Determined to change my relationship with my family
) (
It has given me the chance to step back and think before I act
) (
I think it was really good I was stunned
) (
These fantastic comments are just some of the things our mentees have said about working with Trail-Blazers
)
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