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Director's Report for the End of the First Year 2010-11 


When Sharon, Liz and I registered Enterprise Pathways in December 2009, it was a leap of faith based on our belief in the power of  shared energies to build stronger communities.  Particularly, we wanted to use our experiences to create a new community mentoring resource here in Cambs. Liz however had thought she was going to retire!
 
Enterprise Pathways' aim is to be the community development resource working in partnership with community leaders and local enterprises in Huntingdon to create mentoring and peer-coaching projects for local people and community groups - to broaden the horizons of the people being mentored, and to develop the mentors and so strengthen individuals’ relationships and ultimately the community.    

This provides us with two routes to income generation: Community Mentoring and Business Mentoring. One might be grant funded by the government and the other a chargeable commercial service.  Both will require training programmes to be developed for 1to1 mentoring, coaching & self-development volunteering initiatives - and project management & consultancy opportunities. 

This is the Big Society in action!  And we will be looking for community and business partners to deliver projects – difficult in these times of swingeing grant cuts but hopefully not impossible.

Our Goals for 2010-11
Primarily these fell into 3 distinct areas:  i) Raising our profile as a new community service, 
ii) becoming accredited as a training provider and iii) building a solid business network.
 
1.  Our Community Coaching Pilot
Our 1st year's priority was to create a Community Coaching project within St Neots with a 
volunteer mentoring programme with ongoing support to support their involvement in community activities.  The complexity of the project would be determined by the number and the calibre of volunteers, and the funding we could attract. 
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By June we had launched ourselves as the Community Cafe Listeners with a logo competition and had involved local people in choosing the winning design.  We had 9 volunteers.
We had a great new website www.communitycoachingcafe.org.uk c/o Cllr Julia Hayward
to whom we are continually grateful, as it has given us a great web presence.
Several local clubs and coffee shops provided free meeting space.
We received donations of £650 from The Barley Bow & SNAP almost offsetting the cost 
of the training course, and had two other applications pending.  
We provided ongoing group supervision sessions o explore coaching issues in grater depth. 
 
Since then we have 
   Run 2 further Listeners courses increasing our team to 18.
   Received a grant from town council towards hall hire costs. 
   Been awarded a grant by Cambridge Community Foundation to scope a drop-in centre.
   Begun running community art projects at Love's Farm and for Parent Zone, with Hunts   Young Carers, Papworth Trust and an art exhibition all in the pipeline 
   Launched a new drop-in called Parent Zone, for parents of children with disabilities 
   where our Listeners provide an opportunity for a confidential talk. 
 
2. Achieving Accreditation as a Community Mentoring Service
Building a good reputation as a training provider needs recognition at different levels -
a)  Memberships:   
i.   Hunts Forum - to share ideas with other voluntary organisations
ii.  Young Lives - who provide CRB clearances, free training & a youth managers forum
iii. Social Enterprise East of England (SEEE)
iv. Pinpoint, the parent network for Cambs.
 
b) Professional accreditations from -
v.  Chartered Institute of Management - for their level 6 Youth Leadership Course 
vi.  Face to Face trainer's accreditation for our core Listeners induction.
vii. Beyond 2010, the government body funding training for social enterprises
 
c) We Built a robust company framework 
We are a company limited by guarantee, registration No 7094394 with a small board of directors.  As both Sharon and I are trainers/mentors by profession, it is in the company's interest for us to undertake its training, so it is built into our constitution (called the Memorandum of Association) that we may draw a fair salary for any training we do for the company (that means market rate or below.  


As a community interest company however, our profits are retained by by company. In the unlikely event all its directors resign, the assets must be transferred to a company with similar objectives, to protect the service.   Copies of the Memorandum are available for members to read, and should be adopted at this AGM. 
 
d) We have sound management policies:
We accepted the management guidelines and policies for governing ourselves provided by
umbrella organisation Young Lives, though not all are relevant to our service. Other policies have been adapted from other organisations with their agreement:
Child Protection policy (NSPCC)
Protection of Vulnerable Adults (Mind)
Single Equalities Policy (Kingston NHS Trust)
Risk Management (SEEE)
 
e) And strong entrepreneurial support
Our patron Michael Norton, is a serial social entrepreneur who set up The Directory 
of Social Change, UnLtd (a funding body for social enterprises), the Centre for Voluntary 
Action, and most recently Buzzbnk an innovative venture capital cooperative specifically for organisations with social aims. They would consider an application from us next year.

We have 3 business diversity mentors in Saundra Glenn, SEEE Ambassador for 
minority ethnic SMEs across the East of England; Dr Ho Law, a Chartered Psychologist 
who Chairs the British Psychological Society's Coaching Psychology forum, and our own director, Sharon Hartley.

Moving Forward  2011 – 12
What we Have Learned  
1.   Volunteer training is fundamental to our success, and we have the materials and
the ability to deliver it well.  However, creating the company's systems & admin has 
taken a disproportionately large percentage of my time this year, which limited our
marketing and training opportunities.  

2. Admin support is becoming essential now to support our growth. 
 
3. Volunteers also have other lives, and family/health issues of their own - causing
25%  to withdraw.  Managing 18 volunteers and keeping them engaged when calls on their service were ad hoc proved difficult. A further 15% dropped out between July 2010 and January 2011.

5.  We must set a realistic pricing policy for our training events for individuals and for organisations.   Subsidising this, and the fallout rate, meant our training was costly to us in 2010. However, we now have the rights to use the materials ourselves and for me to deliver it more cheaply than the Face to 
Face trainer.  



6. Being accepted by a community takes time, people may not trust a new service. 
Despite the universal support for the community coaching concept, and its promotion 
through a range of churches & health services websites and newsletters, demand from 
users was very slow. Some were anxious that Listeners were not trained counsellors. 
However, 100% of the 15 people who did use the service found it was helpful, so I do 
believe we are on the right track.  
7.   Listener training works best in groups of 6-8 people. We averaged 4 on our waiting
list which meant long waits for some, and some withdrew. Most recent volunteers have less experience in any form of coaching, so there is a need for a more preliminary introductory course as well as a higher level course to support those with greater skills and expertise.

Our outline plan for The Year ahead 
Mentoring training is our focus for the future and we need to raise our game by building
 a strong customer base to generate income from training fees, project management and 
consultancy to sustain ourselves as a training provider.  
 
We have now established a pricing policy and will undertake public sector tendering training to become eligible to bid for government contracts.   Training for education and workability remains a key area of government contracting despite the dismantling of the previous bodies who commissioned it.  The government is also proposing to fund 50 community ambassadors, who could create referral opportunities for us. 
 
1.  We will continue to seek opportunities for our existing volunteer mentors to support local people and projects.
2.  There are local training opportunities available for us as existing providers like Young Lives and Aich who lost their contract to provide youth volunteering training and counselling.  
3.  We will seek new opportunities to lead or partner or facilitate personal, community and business mentoring projects within Cambs and outside. 
Crossroads is merging its 3 branches, and has expressed an interest in mentoring training for their Young Carers.
     
We are in discussions with Natural High and a freelance youth health consultant to scope a 3 or 5 yr wellbeing project combining sporting skills & emotional support – to enter the groundwell of interest in Olympics related activities. It is likely one of the bigger lottery or sports funders will be interested.
On behalf of Enterprise Pathways I thank our volunteers and supporters, particularly Mayor Gordon Thorpe, and Deputy Mayor Alan Cummings and Mike van der Kirkhove whose commitment to what we have started has helped us grow this year. And to Liz for being there for me and keeping us on the straight and narrow.  And to the table tennis and rugby clubs and Priory Centre who provided us with free training spaces. We put back just a little to the local economy by holding our coaching sessions in Caffe Nero and the Lord John Russell.  
               We look forward to working with you this year. Together we can be amazing!
 
        "Whatever you do, or dream you can, begin it.  Boldness has genius,  power and magic in it" (Goethe)
 

Christine
image1.jpeg
enterprise pathways




image2.jpeg




image3.jpeg




